
Association of Sea Pines Plantation Property Owners, Inc.

Board of Directors Meeting                                                 March 21, 2019
A regular meeting of Association of Sea Pines Plantation Property Owners, Inc., (ASPPPO),
Board of Directors, was held on Thursday, March 21, 2019, at the Sea Pines Community Center, 
71 Lighthouse Road, Suite 120, Hilton Head Island, SC 29928.

Present from the Board of Directors were:  Charles Miner, President; Barry Barth, Vice 
President; Paula Scanlon, Secretary; Paul Crunkleton, Director; Mark Griffith, Director; Bill 
Johnson, Director; Richard Matthews, Director and James Richardson, Director

Absent from the Board of Directors were:  Rich Speer, Treasurer

Present from Community Services Associates, Inc., were:  Bret Martin, President; Victoria 
Shanahan, Director of Finance and Administration; Amanda Sutcliffe-Jones, Director of 
Communications and Sandra Archer, Executive Administrative Assistant

Call to Order
The meeting was called to order by Charles Miner, President, at 9:00 a.m., Eastern time.

Establishment of Quorum
With the majority of Board Members in attendance, quorum was met.

Ratify Approval – Organizational Meeting Minutes, January 10, 2019; Board of Directors 
Meeting Minutes, January 15, 2019
A motion was made by Paula Scanlon, to ratify approval of the January 10, 2019, ASPPPO,
Organizational Meeting Minutes and the January 15, 2019, Board of Directors Meeting Minutes. 
The motion was seconded and unanimously carried:

“RESOLVED, the Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, ratified the vote on the approval of the Organizational Meeting Minutes, 
January 10, 2019 and the Board of Directors Meeting Minutes, January 15, 2019, as 
finalized by email”.

President Miner announced that the Board of Directors will enter into Executive Session, 
following ASPPPO Update, Communications, per Agenda.

Financial Update – Victoria Shanahan
An update was provided. Action taken:
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Acceptance – Financial Statements, YTD/December 31, 2018; January 31, 2019
A motion was made by James Richardson, to accept the financial statements, YTD/December 31, 
2018; January 31, 2019, as attached as Exhibit A, to the minutes of record.  The motion was 
seconded and unanimously carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved acceptance of the financial statements, YTD/December 31, 2018; 
January 31, 2019, as presented and attached as Exhibit A, to the minutes of record”.

ASPPPO Updates
Land Use Management – Richard Matthews
An update was provided.  Action taken:

o Offer of employment, within approved budget, accepted for Land Use Monitor position.
Due diligence underway.  Hiring process involved: ARB, LUM Committee and CSA HR.

Architectural Review Board Liaison – James Richardson
An update was provided.  No action taken.

Communications – Barry Barth, Paula Scanlon
An update was provided.  Action taken:

A motion was made by Paula Scanlon, to approve a budgeted amount, to cover costs for 
freelance assistance.  The motion was seconded and unanimously carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved a proposed budget, not to exceed $700 per month, to cover the costs 
of freelance assistance.  Cost will include, among others, to create, publish and 
distribute electronically, an ASPPPO newsletter, as appropriate, on a trial basis”.

Executive Session
Contracts, Legal, Personnel – President Miner
President Miner called the Board of Directors into Executive Session at 9:25 a.m.

Board Meeting Reconvenes
Possible Actions Regarding Contracts, Legal, Personnel Matters – President Miner
The Board of Directors reconvened at 9:35 a.m.  President Miner provided the Executive Session 
update.  Action taken:

o A statement on behalf of Community Services Associates, Inc., was read by Paula
Scanlon, as attached as Exhibit B, to the minutes of record.  The statement advised the
ASPPPO Board of Directors, that the CSA Board of Directors had retained legal counsel 
to review statements, letters and postings, of ASPPPO Board Member, Richard 
Matthews. The CSA Board intends to take such action deemed necessary and appropriate
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against ASPPPO Board of Directors and Richard Matthews, individually, to protect the 
rights and reputation of CSA and its Directors.

A motion was made by Charles Miner, to approve censure of Richard Matthews, release the 
ASPPPO Board from any legal responsibility and confirm the ASPPPO Directors and Officers 
Liability Insurance coverage, does not apply, to the independent actions taken by Richard 
Matthews.  The motion was seconded.  Voted, in favor:  Charles Miner, Barry Barth, Paul 
Crunkleton, Mark Griffith, Bill Johnson, James Richardson and Paula Scanlon.  Voted, against: 
Richard Matthews.  With the majority voting in favor, the motion carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved censure of Richard Matthews, release of the ASPPPO Board from 
any legal responsibility and confirmation that the ASPPPO Directors and Officers 
Liability Insurance coverage,  does not apply, to the independent actions taken by Richard 
Matthews, by support and affirmation of the following statements:

o At the September 20, 2018, meeting of the ASPPPO Board, Mr. Matthews was
formally censured by this Board for prior actions he took which could have been
interpreted as coming from ASPPPO.  Mr. Matthews was further asked to refrain 
from identifying his actions with the ASPPPO Board. This resolution again 
censures Mr. Matthews for his subsequent statements and actions and demands 
that he cease reference to ASPPPO;

o Mr. Matthews undertook a series of actions and public comments without prior
acknowledgement, knowledge or approval of this Board, or any other member of
this Board;

o The statements made by Mr. Matthews were entirely at his sole discretion;
o The comments and actions of Mr. Matthews in no way reflect the position of the

ASPPPO Board;
o Any legal responsibility for Mr. Matthews as a consequence of these actions, is

the sole responsibility of Mr. Matthews.  ASPPPO Directors and Officers
Liability Insurance coverage does not apply to these actions.

o The ASPPPO Board requests release from any legal responsibility for the
independent actions of Mr. Matthews”.

Unfinished Business – President Miner
Approval – Conflict of Interest Policy
An update was provided.  Action taken:

A motion was made by Barry Barth, to approve the Conflict of Interest Policy.  The motion was 
seconded and unanimously carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved the Conflict of Interest Policy, as presented”.
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Approval – Confidentiality Acknowledgment Statement
An update was provided.  Action taken:

A motion was made by Bill Johnson, to approve the Confidentiality Acknowledgment Statement. 
The motion was seconded and unanimously carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved the Confidentiality Acknowledgment Statement, as presented”.

Discussion – Board Member Disclosure Form
An update was provided.  Action taken:

o The Conflict of Interest Policy and Confidentiality Acknowledgment Statement, meet the
standard requirements of law;

o Disclosure forms/checklists, will be sent to Nexsen Pruet Law Firm, for opinion.

A motion was made by Mark Griffith, to approve Nexsen Pruet Law Firm to review submitted 
disclosure forms.  The motion was seconded and unanimously carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved submittal of disclosure statements to Nexsen Pruet Law Firm, for 
their opinion, as presented”.

Discussion – Bylaw Policy Issues
An update was provided.  Action taken:

o Several top Bylaw issues to date, were presented and Board feedback received;
o Governance Task Force continues to work on revision.  Upon completion, draft(s) will be

presented to the Board for approval;
o Final approval and acceptance of revised ASPPPO Bylaws, will be via Membership vote.

New Business – President Miner
Announcement – Date of Record, Annual Meeting, 2019
An update was provided.  Action taken:

o The date of record for the Annual Meeting, 2019, was set as March 1, 2019.

Approval – Nominating Committee, 2019
An update was provided.  Action taken:

A motion was made by Bill Johnson, to approve appointment of the Nominating Committee.
The motion was seconded and unanimously carried:
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“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved appointment of the Nominating Committee, 2019:  Charles Miner, 
Chair; Barry Barth and Paula Scanlon, Members, as presented”.

Approval – Committee Charter, 2019:  Short Term Rental
An update was provided.  Action taken:

A motion was made by Mark Griffith, to approve the Committee Charter, Short Term Rental, 
2019.  The motion was seconded and unanimously carried:

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 
Directors, approved the Committee Charter, Short Term Rental, 2019, as presented”.

Adjournment
With no further business to come before the Board, President Miner adjourned the meeting at
10:15 a.m.  The next scheduled meeting of the ASPPPO Board of Directors, is Thursday, May 
16, 2019, 9:00 a.m., at the Sea Pines Community Center.

A motion was made by Mark Griffith to adjourn the meeting at 10:15 a.m.  The motion was 
seconded and unanimously carried.

Respectfully Submitted,

Paula Scanlon
Secretary
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