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Association of Sea Pines Plantation Property Owners, Inc., and the Advisory Board 

 

Board of Directors Meeting                                                                            November 12, 2020 

A regular meeting of Association of Sea Pines Plantation Property Owners, Inc., and the 

Advisory Board (ASPPPO), Board of Directors, was held on Thursday, November 12, 2020, via 

videoconference.   

 

Present from the Board of Directors, were:  Paula Scanlon, President; Barry Barth, Vice 

President; David Ellis, Secretary; Rich Speer, Treasurer; Paul Crunkleton, Director; Dana 

Guazzo, Director; Bill Johnson, Director and Grover Todd, Director 

 

Absent from the Board of Directors, was:  James Richardson, Director 

 

Present from Community Services Associates, Inc., were:  Sandra Archer, Executive 

Administrator; Stephanie Fera, Communications Coordinator; Amanda Sutcliffe-Jones, Director 

of Communications and Stephen Vinciguerra, Manager of Information Technology Services 

Call to Order 

The meeting was called to order by Paula Scanlon, President, at 9:00 a.m. Eastern time. 

 

Establishment of Quorum 

Quorum was met. 

 

Ratify Approval – Board of Directors Meeting Minutes, September 24, 2020 

A motion was made by David Ellis, to support the resolution, “Ratify Approval – Board of 

Directors Meeting Minutes, September 24, 2020”.  The motion was seconded and unanimously 

carried: 

 

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., Board of 

Directors, ratified approval of the Board of Directors Meeting Minutes, September 24, 

2020, as finalized by email”. 

 

President Remarks – Business Plan 

President Scanlon provided an update: 

o Established Business Plan, 2021; 

o Successful digital transition and creation of website.  Communications to include 

monthly emails, community surveys;   

o ASPPPO membership reflects 70% of community.  Collection of email addresses remains 

critical for successful electronic billing and voting to occur; 

o CSA holds Administrative contract.  Permanent business model needs addressed and 

selected by mid 2021; 

o ASPPPO shares 5 Board Members with CSA;  

o Reserves to be replenished, through membership fee increase and kept available to 

enforce credibility, as necessary.   
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o Board vision/mission to be determined; 

o Website and additional members’ amenities, to be increased; 

o Evaluate investments shared with CSA. 

 

Financial Update  

Mr. Speer provided an update: 

o Financial Statements, YTD/September 30, 2020 and Budget, 2021, reviewed;   

o Balance sheet as of September 30, 2020, shows total liabilities and fund balance at 

$484,392, with majority of assets in investments;  

o Investment portfolio to be maintained, placements through Morgan Stanley.  Investments 

laddered through 2025, yield in 2% range; 

o ASPPPO membership grew 2.6% year over year, to 71% of community; 

o To rebuild reserves to a healthy level, membership dues need to be increased from $35 - 

$50 yearly. 

 

Acceptance - Financial Statements, YTD/September 30, 2020 

A motion was made by Rich Speer, to support the resolution, “Acceptance - Financial 

Statements, YTD/September 30, 2020”.   The motion was seconded and unanimously carried: 

 

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., and the 

Advisory Board, Board of Directors, accepted financial statements, YTD/September 30, 

2020, as presented and attached to the minutes of record”. 

 

Approval – Membership Fees, 2021 

A motion was made by Rich Speer, to support the resolution, “Approval – Membership Fees, 

2021”.  The motion was seconded and unanimously carried: 

 

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., and the 

Advisory Board, Board of Directors, approved the ASPPPO Membership Fee, 2021, 

increase from $35 - $50”.  

  

Approval – Budget, 2021 

A motion was made by Rich Speer, to support the resolution, “Approval – Budget, 2021”.  The 

motion was seconded and unanimously carried: 

 

“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., and the 

Advisory Board, Board of Directors, approved Budget, 2021, as presented”. 

 

ASPPPO Updates 

Architectural Review Board (ARB)  

In Mr. Richardson’s absence, President Scanlon provided an update:  

o Density report included in Board Meeting Packet; 

o Substantial amount of applications coming through ARB; 
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o ASPPPO to investigate ways to promote to new property owners. 

 

Communications 

Mr. Ellis provided an update: 

o Main source of Association information is found on website; 

o Collection of email addresses remains paramount for effective communication. 

 

Website Updates 

President Scanlon provided an update: 

o Credit card payment to be available on ASPPPO.net through individual property owner 

accounts. 

 

Land Use Management Committee (LUMC) 

Ms. Guazzo provided an update: 

o Land Use Monitor Report, indicated:  472 total violations, 115 active, 11 with 

Committee, 357 resolved and one in litigation; 

o Violations include:  landscaping, maintenance, ARB violations, mailboxes and 

miscellaneous; 

o Violations are significant and important, affecting 6% of the population. 

 

Short Term Rental Committee 

In Mr. McPhillips absence, President Scanlon provided an update: 

o Issues in front of Committee:  beach parking, rental properties used on a commercial 

basis for special events. 

 

Unfinished Business  

Approval – Proposed Refresh, 2010 Land Use Management Rules and Regulations 

o Top priority for all residents remains CSA’s revenue shortfall; 

o Upon CSA Board’s approval of revenue funding mechanism, ASPPPO to hold a Special 

Meeting; 

o Land Use Management Rules and Regulations to be tabled, until CSA revenue shortfall is 

resolved. 

 

A motion was made by Paula Scanlon to table the motion, “Approval – Proposed Refresh, 2010 

Land Use Management Rules and Regulations”.  Voted in favor: Paula Scanlon, Chair, Barry 

Barth, David Ellis, Paul Crunkleton, Bill Johnson, Rich Speer and Grover Todd. Voted against:  

Dana Guazzo. 

 

Name Change 

Chair Scanlon provided an update: 

o Consideration of ASPPPO name change, to one whose name/acronym would be 

self identifying, i.e.:  Sea Pines Home Owner Association, SPHOA; Sea Pines 

Property Owners Association, SPPOA;  

o Recommendation to solicit community vote. 
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New Business  
Approval – Appointment, Architectural Review Board Member, 2021 

A motion was made by Paula Scanlon, to support the resolution, “Approval – Appointment, 

Architectural Review Board Member, 2021”.  The motion was seconded and carried.  Voted in 

favor:  Paula Scanlon, Chair, Barry Barth, David Ellis, Paul Crunkleton, Dana Guazzo, Rich 

Speer and Grover Todd.  Abstained:  Bill Johnson. 

 
“RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., and 

The Advisory Board, jointly approves, with Community Services Associates, Inc., 

Board of Directors, appointment of Dan Fuller, as the alternate member of the 

Architectural Review Board.  The one year term will begin January 1, 2021 and 

end December 31, 2021”. 

Approval – Board of Directors Meeting Dates, 2021 

A motion was made by Bill Johnson, to support the resolution, “Approval – Board of 

Directors Meeting Dates, 2021”.  The motion was seconded and unanimously carried: 

               “RESOLVED, Association of Sea Pines Plantation Property Owners, Inc., and 

              The Advisory Board, approves the ASPPPO Board of Director Meeting Dates, 

              2021, as follows:  January 14 (Workshop), February 4, March 25, May 3 

(Annual Meeting), May 19, September 23 and November 11.   Meetings to be 

held at 9:00 a.m.”.  

                  

Adjournment 

With no further business to come before the Board, President Scanlon adjourned the meeting at 

10:00 a.m.  The next regularly scheduled meeting of the ASPPPO Board of Directors, is 

Thursday, February 4, 2021, 9:00 a.m., via videoconference.  

 

Respectfully Submitted, 

 

                                                        
    

David Ellis  

Secretary 










